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Education:

Masters in Business Administration, Harvard Graduate School of Business, 1978.  Awarded the James Thomas Chirurg Fellowship.

A.B., Biological Sciences, University of Chicago, 1976, cum laude.
Employment Experience:

London Business School
Adjunct Faculty, Organisational Behaviour, 2014 – 2020
Designer and Academic Director, Leading Businesses into the Future – 2012 – present 
In addition to providing programme integration, personal teaching sessions include:  What It Means to Work Here (on employee engagement), Reflecting Values in Processes and Practice (leading to reinforce meaning), Re-Thinking Leadership Assumptions (how leadership has changed over the centuries; taught at the Museum of Science and Victoria & Albert Museum), Challenging Our Unconscious Bias, Strengthening Your Organization’s Collaborative Capacity, and Great Questions to Ignite Your Organization (taught at the Design Museum).
Faculty in numerous custom executive education, open executive education, and degree programmes – 2014 - present

Overall, my work, both in research and teaching, focuses on the impact of leaders on organisations.  I strive to uncover how individual leaders shape environments that encourage others to invest their best efforts.  Over the last five years, I have developed an innovative, cohesive set of materials to explore why the role of leaders is changing, based on an analysis of the trends shaping the future of work, and the components of the new role.  I often help leaders understand the need for change by examining how our views on leadership have evolved since the days of trading businesses in the 1600s, through craft businesses in the 1700-1800s and early industrialization in the 1900s, typically in a session held at some of London’s great museums.  
The model I use of the leadership required today is based on my own research and includes four leadership roles:  to disrupt, intrigue, connect, and engage:

· Disrupt – includes why biases shape our views and how to overcome that in your organisation, as well as an exploration of implications of trends apparent today (for example, how Coase’s theory predicts that the declining cost of communication will decrease the scope inside organisational boundaries)

· Intrigue – the importance of work that people get excited about and the role of asking great questions in drawing people in; I use design thinking as a core element of helping people shape insightful possibilities

· Connect – how leaders can “wire” their organisations so that information flows easily among relevant people; leaders can’t force collaboration, but they can increase the likeliness it will occur

· Engage – as I tell students “meaning is the new money;” this session explores the role an organisation’s unique purpose and meaning have in attracting and engaging the right people

Although my teaching revolves around the topic of leadership and the four components of the model, I spend a great deal of time customizing sessions for each programme – bringing in a relevant industry perspective, discussing the issues in terms of a specific role (such as a Board of Directors), designing innovative exercises, and finding ways to take advantage of London’s richness.  This table illustrates how individual components of my work are often used as stand-alone elements of custom programmes.
	Programme
	Future of Work – New Models of Leadership
	Components of the New Model of Leadership
	Customized Focus

	
	
	How to Disrupt
	How to Intrigue
	How to Connect
	How to Engage
	

	LBF
	x
	x
	x
	x
	x
	

	HRST
	x
	
	
	
	x
	HR’s role

	SEP
	
	
	x
	
	
	Boards

	Custom
	x
	
	
	
	
	

	Custom
	
	
	
	
	x
	

	Custom
	
	
	x
	
	
	

	Custom
	x
	x
	x
	
	
	PSFs

	Custom
	x
	x
	x
	x
	x
	PSFs

	Custom
	X
	x
	x
	x
	x
	Customers, Financial

	Custom
	x
	x
	
	x
	x
	

	Custom
	x
	x
	
	x
	x
	Transformation

	Custom
	
	
	x
	
	
	Boards


Other contributions to the School include:

· Speaking at numerous LBS-sponsored events (reunions, donor events and so on)
· Working with various departments to share my expertise internally (regarding employee engagement, younger generations)
· Contributing frequently to marketing requests for input on issues of the day

· Participating actively in various client pursuits
Tammy Erickson Associates

Founder and CEO, 2012 – 2016
Tammy Erickson Associates was a thought leadership-based firm dedicated to helping clients build intelligent organizations.  Erickson’s work included directing and conducting original investigations, writing and working with senior executive teams.
The firm partnered in its work with leading academics from around the world, with the goal of conducting high-quality, applied research, based on solid academic findings.  Erickson’s teaching is based, in part, on the original investigations conducted by her firm.

Projects at TEA include:
· Implications of the Re-Generation for Your Business.  Those under 20 today want distinctly different things from work.  Previous research has explored their views toward their lives broadly; this project focuses on attitudes toward work.  Recommendations will suggest ways companies can effectively attract and retain this new generation.
· Why Do I Network?  Motivations and Goals.  Individuals’ motivations for networking and collaboration vary.  This research looks for valid segmentations and innovative insights into personal drivers and will recommend approaches to enhance network effectiveness within corporations.
· Generations, Geography and the Global Workforce.  Erickson’s recognized research on the generations has been extended into over a dozen countries, providing indispensable perspectives on diversity today.
Others include:
· Getting Ready for the Next Wave of the Workforce: The Re-Generation
· Emerging Adults: Understanding and Motivating a Key Segment of Your Workforce

· The Boomers New Life Stage 
· Building and Supporting Ethnic Diversity:  Focus on the Hispanic Workforce
· Generations and Gender
· The Transparent Leader

· The Changing Role of HR

· Reinventing Diversity and Inclusion

· Managing the “In and Out” Process

Erickson is a sought-after speaker around the world.  She gives 20+ keynote addresses and workshops annually at large national and international conferences and forums, as well as smaller corporate venues and industry associations. In recent years she has presented at prestigious events across the United States, Europe, Latin America, Australia and Asia, sponsored by organizations including The Economist, the Society of Human Resource Management, Wall Street Journal, the Global Drucker Forum, Thinkers50, HSM, Octave, Linkage, The Australian Human Resources Institute, Harvard, and Duke CE.  Erickson is consistently one of the highest rated presenters in the programs where she speaks.   
The Concours Group / BSG Alliance/ nGenera/ Moxie Insight, 1998 – 2011
The Concours Group was a specialty thought leadership firm, built around long-term, intimate advisory and executive development relationships with senior-most executives. The firm was acquired by BSG; later the name was changed to nGenera and then, Moxie Insight.  Erickson acquired the thought leadership component of the firm when she founded Tammy Erickson Associates.
As Chief Executive Officer, Global Consulting, and Director from 1998-2002, Erickson was responsible for leading the growth of the firm’s international consulting business, all European activities, and major research initiatives, nearly quadrupling revenue in just two years. 
Subsequently, as Head of Insight, she focused on directing the firm’s major thought leadership initiatives, many done in collaboration with leading academicians.  The work, funded through the support of major corporations, was designed to discern new practices and patterns, consistent with evolving academic work.  Major projects, collectively funded by over $6 million in direct corporate support, included:
· Demography is De$tiny, a year-long, in-depth research on the changing workforce examined the impact of demographic and economic trends.  Using survey research and extensive quality data-gathering approaches, the work included an assessment of the key values that each generational cohort brings to the workplace. 
· Excelling at Employee Engagement identified leading practices for increasing engagement from dozens of firms in the U.S., Canada and Europe. A principal conclusion from that research was that congruence between the workplace experience and employee expectations when joining lies at the heart of engagement success. 
· The New Employee/Employer Equation was a groundbreaking research effort undertaken with the assistance of Harris Interactive to develop a deeper understanding and superior segmentation of the American workforce. This work confirmed the importance of employee fit and revealed how components of the employee’s experience and tangible work arrangements impact engagement.
· Cooperative Advantage, done in collaboration with Professor Lynda Gratton’s team at London Business School, explored the working practices of over 50 teams in 15 multi-nationals, identifying specific characteristics of team composition and practices that correlated with collaboration and innovation. 
Other projects related to organizations, explored issues of integration, innovation, engagement and learning.  These projects include:  Aligning Corporate Learning with Business Strategy, Reinventing Corporate Learning Systems, and Building an Innovative Organization.  

Arthur D. Little, Inc., 1977 - 1996

Arthur D. Little was a renowned global “think tank,” founded in 1886, with services spanning senior level advisory services through hands-on product development.

Erickson established a preeminent record in professional services, advising senior executives around the world and successfully leading major consulting organisations of increasing complexity and size, developing a long-term rack record of success in both growth businesses and turn-around situations. 

As Senior Vice President, Erickson had responsibility for the firm’s management consulting business in the United States and Canada, including consulting services in the areas of strategy, organization, information systems, and operations management.  In this role, she engineered a successful turn-around/restructuring of the business, from a net loss to the most profitable group in the company within two years.  The turnaround was based on the development of innovative programs to enhance client relationships, staff development and thought leadership.

Earlier in her career, Erickson built the firm’s business in pharmaceuticals and medical products from a small specialty capability to a global practice over a six year period.

Throughout her career, Erickson personally worked with senior executives on issues of strategy and organization, particularly with regard to building innovative organizations and enhancing research and product development. Her client relationships spanned international markets, in the U.S. and throughout Europe, Japan, Indonesia, Korea, and the Middle East.  
Erickson’s professional emphasis on organisational behavior was intensified when she lead Arthur D. Little’s acquisition of Innovation Associates, Inc., a firm founded by Peter Senge, based on Senge’s work with learning organisations.  Erickson was responsible for conceptualizing, negotiating, and helping to integrate this acquisition into Arthur D. Little’s worldwide business.

As a result of her outstanding track record as a consultant, Erickson was elected Vice President of Arthur D. Little at age 29, the youngest vice president in the firm’s 100 year history.  Six years later, at age 35, she was given responsibility for the firm’s North American business.
Board Experience:

PerkinElmer, Inc. (formerly EG&G, Inc.), 1995 – 2007
Member of the Compensation and Benefits, Governance and Audit Committees
Allergan, Inc., 1992 - 1998

Chair of the Corporate Governance Committee, she served as Lead Director and was a member of the Organization and Compensation Committee.  
Erickson’s corporate board experience also includes serving as an internal director of The Concours Group and as director of a subsidiary on an internal governance board while at Arthur D. Little.
She also has experience with a number of non-profit boards, currently serving on the national Board of Governors of CTCA, an animal organization, and recently on the Board of Governors of USPC, an organization devoted to youth, where she served as Chair of the Governance and Strategic Planning Committee.  For many years, she served on the Boards of the Boston Ballet and The Wang Center, both major arts institutions in Boston.

Publications:
Roussel, Philip A., Kamal N. Saad, and Tamara J. Erickson, Third Generation R&D: Managing the Link to Corporate Strategy, Harvard Business School Press, 1991

Ken Dychtwald, Tamara J. Erickson, and Robert Morison, “It’s Time to Retire Retirement,” Harvard Business Review, March 2004 – Recipient of the 2004 McKinsey Award
Robert Morison, Tamara J. Erickson, and Ken Dychtwald, “Managing Middlescence,” Harvard Business Review, March 2006

Dychtwald, Erickson, and Morison, Workforce Crisis: How to Beat the Coming Shortage of Skills and Talent, Harvard Business School Press, 2006
Tamara J. Erickson and Lynda Gratton, "What It Means to Work Here" Harvard Business Review, March 2007
Lynda Gratton, Andreas Voigt, and Tamara J. Erickson, “Bridging Faultlines In Diverse Teams” MIT Sloan Management Review, Summer 2007
Lynda Gratton and Tamara J. Erickson, “Eight Ways to Build Collaborative Teams” Harvard Business Review, November 2007
Tamara J. Erickson, “Breakthrough Ideas for 2008: Task, Not Time,” Harvard Business Review, February 2008

Tamara J. Erickson, Retire Retirement:  Career Strategies for the Boomer Generation, Harvard Business School Press, March 2008
Tamara J. Erickson, Plugged In:  The Generation Y Guide to Thriving at Work, Harvard Business School Press, October 2008
Tamara J. Erickson, “Unconventional Wisdom in a Downturn:  “Give Me the Ball!” Is the Wrong Call in a Downturn,” Harvard Business Review, November 2008

Tamara J. Erickson, “Gen Y in the Workforce,” (Case Study), Harvard Business Review, February 2009

Tamara J. Erickson, What’s Next, Gen X?  Keeping Up, Moving Ahead, and Getting the Career You Want, Harvard Business Press, January 2010
Tamara J. Erickson, “The Leaders We Need Now,” Harvard Business Review, May 2010

Tamara J. Erickson, “Across the Ages,” Harvard Business Review Online, http://discussionleader.hbsp.com/erickson/ - Erickson was one of six thought leaders selected to blog when Harvard began digital publishing in 2007; for many years, her blog was the most popular on Harvard Business Publishing site.
Tamara J. Erickson, “Connections,” a column which appeared regularly in Diversity Executive from 2009 – 20014 
Awards and Honors:
Recipient of the 2004 McKinsey Award, given for the year’s most significant article published in Harvard Business Review
Selection as one of the Thinkers50 by Des Dearlove and Stuart Crainer, as published in The (London) Times, 2009, 2011, 2013, 2015, and 2017                                                         
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